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OUR MISSION
Crown Institute of Higher Education’s mission is to provide our students with learning experiences that
are:
•
•
•
•
•
•

Well structured, creative, research-driven
Personally engaging
Infused with well-structured practical experience
Facilitative of effective learning and the development of a disposition to lifelong learning
Rich in theoretical and applied knowledge, and most up to date in our fields of inquiry
Imbued with a sense of ethical responsibility and the values of collaboration.

OUR VISION
Crown Institute of Higher Education’s vision is to provide the highest quality education to our students
to enable them to achieve their professional and personal goals. In pursuing this vision, our priorities are
to:
•
Offer a transformative learning experience that facilitates the development of professional and
personal skills along with the application of rigorous and systematic knowledge
•
Provide a caring and supportive educational environment so that our students can fully apply
themselves to their educational and professional development
•
Offer a rich and comprehensive curriculum and educationally sound course structures
•
Enable our students to become work-ready, professionally capable graduates oriented to
creativity and innovation.

OUR VALUES
At Crown Institute of Higher Education, we place the highest value on:
•
Integrity and ethical conduct in all endeavours
•
Collegiality and a commitment to learning communities and partnerships
•
Scholarly rigour and critical inquiry
•
Learning through doing.

OUR HISTORY
Crown Institute of Higher Education is a sister company to Crown Institute of Business and Technology,
an established Registered Training Organisation. Crown Institute of Higher Education is the realisation
of an ambition on the part of its major shareholders – an ambition to be a high quality private higher
education provider in Sydney, Australia. The third year of establishment of the company, 2018, saw the
registration and accreditation of CIHE as a Higher Education provider with two bachelor’s degrees,
Bachelor of Accounting and Bachelor of Entrepreneurship and Innovation. This sixth year of
establishment has seen CIHE enrol approximately 700 students in the Bachelor of Accounting,
Bachelor of Entrepreneurship and Innovation and Bachelor of Information and Technology courses.

Crown Institute of Higher Education acknowledges that its campus is on the land of the
Cameragal people of the Eora nation.
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SECTION 1
GOVERNANCE
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GOVERNANCE AT
CROWN INSTITUTE OF
HIGHER EDUCATION
Crown Institute of Higher Education Pty Ltd, trading as Crown Institute
of Higher Education, is a proprietary limited company governed by a
Board of Directors which includes independent members as well as
representatives of the shareholders of the Company. The Board of
Directors provides a mechanism to separate the ownership and
governance of the Company from the management of Crown Institute
of Higher Education and to provide business, financial and higher
education expertise and advice at the highest level of decision-making.
In 2016, the Board of Directors had set Crown Institute of Higher
Education’s mission and strategic goals.
They have an ongoing role in ensuring Crown Institute of Higher
Education continues to meet its legal, regulatory, financial and social
obligations and responsibilities.
In order to provide Crown Institute of Higher Education with
independent academic advice, the Board of Directors delegated the
academic governance of Crown Institute of Higher Education to the
Academic Board. The Academic Board operates independently of the
ownership and management of Crown Institute of Higher Education to
assure the academic integrity of Crown Institute of Higher Education’s
courses. The Academic Board has responsibility for academic policy
making, academic administration and oversight of educational
processes. The Academic Board works to maintain control over the
administration of the curriculum to allow the educational goals and
objectives as established by the Board of Directors in the Strategic Plan
to be achieved.
The Academic Board convened a Course Advisory Committee to provide
advice on new course proposals and to work towards and report on the
applications for accreditation of the courses.
The Academic Board has convened a Teaching and Learning Committee
to monitor and report on quality assurance processes for teaching and
learning within Crown Institute of Higher Education in order to ensure
that day-to-day academic operations meet quality educational
standards.
The Board of Directors delegates responsibility for the efficient conduct
of Crown Institute of Higher Education’s business to the CEO who
convenes the Executive Management Committee, which consists of the
senior management of Crown Institute of Higher Education. The
Executive Management Committee assists the CEO in the day-to-day
running of Crown Institute of Higher Education.
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GOVERNANCE STRUCTURE
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ORGANISATIONAL STRUCTURE
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Our People
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Independent Chair
Owners’ representative
Independent members
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Associate Dean
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Independent Members
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Independent Members
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TBA
Audit and Risk Committee
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Mr. John McPartland
Mr. Narayan Tiwari
Nomination and Remuneration Committee
Prof. John Gray
Dr. Darryl Gauld OAM
Academic Board

Chair and Independent Member
Independent Members

Prof. Mile Terziovski
Dr. Ann Sardesai
Dr. Wayne Fallon
Dr. Bronwyn James
Dr. Mohammed Al Zobbi

Dean
Alumni Representative

Prof. Grant Jones
TBA
Course Advisory Committee (BAcc and BEI)

Chair (Course Coordinator)
Independent Academic Experts

Independent Industry Member
Academic Staff Members

Chair of Academic Board (ex officio)

Prof. Grant Jones (Dean)
Dr. Tek Lama
Ms. Sevasti Tsipidis
Dr. Wade Halvorson
Dr. Kim Mackenzie
Ms. Sunny Kang
Associate Prof. Hardik Vachharajani
Dr. Asal Al-Odat
Dr. MD Mahfuz Ashraf
Dr. John Ayoade
Prof. Mile Terziovski
Course Advisory Committee (BIT)
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Chair (Course Coordinator)
Independent Academic Experts

Prof. Grant Jones (Dean)
Dr. David Halfpenny
Dr. Danny Kim
Associate Prof. Mehregan Mahdavani
Ms. Punam Pant
Mr. Wesley Woo
Associate Prof. Hardik Vachharajani
Dr. MD Mahfuz Ashraf
Associate Prof. John Ayoade
Prof. Mile Terziovski

Independent Industry Members
Academic Staff Members

Chair of Academic Board (ex officio)

Teaching and Learning Committee (TLC)
Chair (Dean)
Independent Member with teaching and learning experience
Academic Staff Representative

Registrar
Library Services Officer
Student Representative
Chair of Academic Board
(ex officio)

Prof. Grant Jones
Dr. Bronwyn James
Associate Prof. Hardik Vachharajani
Dr. Asal Al-Odat
Dr. MD Mahfuz Ashraf
Mr. Phil Leroux
Associate Prof. John Ayoade
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Mr. Xiao Han
TBA
Prof. Mile Terziovski

Other Staff
Academics/Lecturers

Student Support Staff

Dr. Wenqi Han
Dr. Anju Janardhanan
Dr. Fazle Rabbi
Dr. Phillip Lawrence
Dr. Pritam Shah
Ms. Reny Iskandar
Ms. Rita Shakya
Mr. Saksham Onta
Ms. Shefali Subhari
Ms. Jenisha Manandhar
Ms. Si Tsung
Ms. Karen Lewitton (Career Coach)
Mr. Phil Leroux (Language and Learning Support)
Ms. Jackie Nedelkoski (IT Support)
Mr. Bishnu Ghimire (IT Support)
Mr. Xiao Han (Library Support)
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Chair’s Report
Last year I began my Annual Report by stating that ‘the year started with great promise and
ended with serious challenges….’ I am pleased to confirm in this year’s Annual Report that CIHE
successfully navigated the risks and challenges of the Covid-19 restrictions and international
border closure and avoided significant disruptions to our operations. Enrolments in our courses
were only slightly lower than forecast and our financial position remains positive. This is a terrific
achievement and a testimony to the professionalism, commitment and caring support of all
members of the CIHE community.
Throughout the Covid-19 pandemic, the Board of Directors focused on continued strategic
planning, financial prudence, and vigilant risk management as the best way to meet the
challenge of the closure of Australia’s international border and the consequent significant
decrease in access to our major international markets for student recruitment. One of these
strategies is the diversification of our course offerings. Thanks to the hard work and diligence of
our Academic Board and Course Advisory Committees, CIHE received TEQSA Accreditation for
the new Bachelor of Information Technology (BIT). This course became available in February
2021. Our marketing campaign for this course with local Education Agents resulted in such
strong interest from onshore students that CIHE was able to have two intakes into the course
in March and May. Together with the continuing intakes from onshore students in the BAcc and
BEI, our enrolments for the year were only marginally lower than forecast.
The strategic diversification of our course offerings continues as a means of diversifying our
student cohort both domestically and internationally. In terms of vertical diversification, the
Academic Board and Course Advisory Committees are currently developing masters level
courses in Information Technology and Professional Accounting. It is envisioned that these
courses will be ready for the TEQSA Accreditation process by the middle of next year. These are
in addition to the successful accreditation of three undergraduate diploma level courses in
Accounting, Innovation and Entrepreneurship and Information Technology. We have also
received Commonwealth Support for three certificate level courses in IT, Accounting and
Entrepreneurship and Innovation offered in the second semester of 2021. This diversification is
expected to result in improved enrolments from onshore students in over the next two
semesters and from offshore students from early 2022. In addition, the Board is in preliminary
planning for a further horizontal diversification of bachelor level courses in Early Childhood
Education and Community Services. CIHE will also open a campus in Canberra offering our
Bachelor of Accounting and Bachelor of Information Technology, which will enable access to the
market for tertiary study in regional Australia.
I am pleased to report that CIHE’s financial position remains positive. The business continued to
be profitable, but the actuals came in slightly under forecast. This achievement was the result
of several factors. First, as I have already noted, the strategic diversifications in course offering
enabled good enrolments in the range of courses, particularly in the first semester of 2021, and
the concomitant strong income stream. This level of new enrolments was amplified because, as
a relatively new provider, CIHE had fewer graduating students to offset with new enrolments.
Second, the Board decided to continue the regime of reduced fees to maintain competitiveness
in the onshore market and the program of financial saving that was instituted in 2020. On behalf
of the Board, I want to sincerely thank all the staff for their selfless participation in the savings
program. It is just another demonstration of the community spirit that is a hallmark of CIHE.
Third, the financial support from federal and state government schemes, which ended in March
2021, were important in maintaining the financial sustainability of our business. I am confident
that with the new course diversification, the campus in Canberra and the opening of the
international borders in December 2021, we will continue to succeed financially.
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It is also important to recognise the value of the Risk Management program overseen by the
Board and implemented by the CEO. Much of our success in meeting the challenges of the covid
restrictions and border closures is the result of prudent risk management. Many of the risks that
eventuated during the covid pandemic were foreseen in the Risk Management Register and
enabled us to institute the identified mitigating strategies quickly and effectively.
While these details of the successes of our operations are important, they could not have been
achieved without the collaborative and substantial efforts of every member of the CIHE
community. On behalf of the Board, I want to especially acknowledge Mr Narayan Tiwari, our
CEO, for his exceptional leadership and strategic planning. His astute guidance has been crucial
to our success this year. Our heartfelt thank you! The planning and developing of our new high
quality and market-attractive academic programs was the result of the fantastic work done by
the Course Advisory Committees and the Academic Board, chaired so effectively by Professor
Mile Terziovski. My sincere thank you to Mile and all the Board and Committee members. The
planning and developing done by the Board of Directors and Academic Board needs to be
effectively realised in the delivery of our educational programs. Our Dean, Professor Grant
Jones, and the entire academic staff have done a magnificent job in providing a high-quality
learning experience for our students. This was all the more remarkable in the context of having
to do all the teaching delivery online. To Grant and the academic staff, well done and thank you.
Finally, as Chair of the Board, I continue to be so fortunate to work with such great Board
members. All of them, Darryl Gould, Sally Chaplin, John McPartland and Deepak Khadka, have
given so generously their time and expertise. They are collegial and supportive in the guidance
they bring to the Board and to me.
The coming year will surely bring more challenges. However, given the success with which we
have met the challenges of the covid pandemic so far, I am confident that we are ready and able
to move into the future strategically and prudently.

Professor John Gray
Chair, Board of Directors
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CEO’s Report
I am pleased to present the Crown Institute of Higher Education 2021 Annual Report.
The details of our successful operations contained in this report are the result of the hard work
of the CIHE team. The remarkable leadership, support and guidance shown by our Board of
Directors (BoD), chaired by Prof. John Gray, has helped us achieve our strategic goals. I also
acknowledge that our achievements would not have been possible without our committed and
supportive Academic Board chaired by Prof. Mile Terziovski, the Course Advisory Committees,
Executive Management Committee, and all academic and professional staff.
Like last year, this year also witnessed unprecedented challenges caused by the global
pandemic. Our offshore student recruitment has been completely stopped since 2020 due to
the lockdown and travel ban. We had to rely on onshore student recruitment throughout 2021,
which is a very competitive and price-sensitive market. However, the timely approval of our
Bachelor of Information Technology course helped us to build our student numbers in this
difficult time. We were also lucky to have no graduates during this difficult time, therefore any
new enrolment we had in each intake assisted us in continuing to grow the student numbers at
CIHE. As our international border is opening soon, we expect to focus more on offshore student
enrolments in 2022.
Although our initial cohort was mainly from Nepal, we have been continuously working towards
building student diversity at CIHE. We have managed to diversify our student cohort to some
extent in 2021 now having students from 12 different countries. Although the current student
numbers from Bangladesh, Indonesia, Kenya, Korea, Malaysia, Mongolia, Pakistan, Thailand and
Vietnam are quite small, we expect this number to increase in 2022 and beyond. As of 30
November 2021, we have close to 700 students enrolled with us in Bachelor of Information
Technology, Bachelor of Accounting and Bachelor of Entrepreneurship and Innovation, with our
first cohort of about 40 students graduating at the end of 2021.
One of the big achievements of 2021 was the approval of eight new courses: Bachelor of
Information Technology, Diploma of Information Technology, Diploma of Accounting, Diploma
of Entrepreneurship and Innovation, Undergraduate Certificate in Information Technology,
Undergraduate Certificate in Accounting, Undergraduate Certificate in Entrepreneurship and
Innovation and a non-award English for Academic Purposes (EAP). These courses will enable us
to diversify the student cohort. We will continue to further diversify our course offering in 2021
and beyond, with work on the development of two postgraduate degrees already begun, one
in Information Technology and one in Professional Accounting. We also plan to develop
undergraduate degrees in Early Childhood Education and Community Services in 2022. This
diversity of course offerings will enable us to achieve our strategic goal to become a university
college in the next five to ten years’ time.
The approval of our FEE Help enabled us to pursue our plan to recruit domestic students in
2021. We managed to recruit our first cohort of 24 domestic students under the commonwealth
supported places. In line with our strategic plan, we have set up a new campus in Canberra and
applied to TEQSA for an increase in CRICOS capacity and the addition of a new delivery site.
I would like to acknowledge the generous contribution of all our academic staff, who offered to
teach an extra unit as a part of our saving measures in 2020 and 2021. I also acknowledge the
great contribution of all Board Members and Committees who decided to charge reduced
meeting fees during this difficult time.
In 2021, we have also successfully recruited two new highly qualified and experienced
Academics, a Course Coordinator for Information Technology Program and a lecturer in
Information Technology.
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We are proud of the approach to diversity and equity that we have established at CIHE. These
will ensure that Crown Institute of Higher Education is exactly what we want it to be – a
welcoming, supportive and friendly institution in which students and staff can thrive.

Mr Narayan Tiwari
Chief Executive Officer
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Chair of Academic
Board’s Report
CIHE’s rapid growth has benefited from a stable Academic Board that is deep in expertise, with five of its external
members (including myself as the Chair), having been with the AB from the inception of CIHE. I would like to
thank my fellow AB members, Dr. Ann Sardesai, Dr. Vijaya Murthy, Dr. Wayne Fallon; and Dr. Bronwyn James, for
their long service and sustained focus on the development of CIHE. A special welcome to Dr. Mohammed ALZobbi, who joined the Academic Board during the year, strengthening our expertise in the Information
Technology disciplines. Unfortunately, Dr. Murthy had to retire from the AB this year due to ill health. On behalf
of the AB, I would like to thank Dr. Murthy for her significant contribution to the AB. We wish Dr. Murthy all the
very best in the future.
During 2021, CIHE entered a period of expansion, in which the AB played an important role. At the time of
writing, CIHE has approximately 700 students and is poised and ready to manage further expansion as the
borders open in 2022. Similarly, it has been a busy year for the Academic Board, having convened five times and
with individual members contributing in the intervening periods to several projects.
After three years in operation, it was time to review the application of CIHE’s academic policies and to make
further formative improvements based on new developments in the Higher Education Sector. In particular, the
AB has reviewed and made changes to policies relating to Credit for Prior Learning, Assessment, Student
Consultation, Student Support, Teaching and Learning, the Conferral of Titles and Student Progress.
The Academic Board has driven and provided oversight to the development of 8 new courses, including the
Diploma of Information Technology (AQF5) the Bachelor of Information Technology (AQF 7), the Diploma of
Entrepreneurship and Innovation (AQF 5), the Diploma of Accounting (AQF5) and Undergraduate Certificates in
Accounting, Entrepreneurship and Innovation and Information Technology. These courses were all accredited by
TEQSA without any conditions being imposed. This is regarded in our industry as a sign of quality in curriculum
development and governance. We also developed and received accreditation for a new English for Academic
Purposes course, also without conditions. The leadership and knowledge provided by the Dean, Professor Jones
was exemplary throughout the entire development and accreditation process.
The benchmarking strategy developed in 2020 with two other Higher Education Institutions, was implemented
in 2021. Further developments in our interinstitutional relations and arrangements have occurred including
reciprocal teach out agreements, which will assure a seamless transition for our students should we decide to
discontinue a course. In addition, the AB approved a new articulation agreement with the Royal Greenhill
Institute of Business and Technology (RGIT) for the BEI and BAcc and reviewed and amended its current
articulation agreement with the Crown Institute of Business and Technology, following curriculum changes by
the professional Accounting bodies.
The AB also made some minor amendments to the BEI course to allow for four elective choices. The change will
allow for a coherent stream in IT to be integrated with a student’s development as an entrepreneur, proving a
valuable synergy between two capability sets within the institution.
The AB has also provided the green light for the IT CAC to create a new course, Master of Information Technology
(MIT). In line with this referral, we have restructured the IT CAC to deepen its expertise in Software Development
and Cyber Security.
The AB agenda for 2022 includes putting in place the institutional arrangements for the development of a
Bachelor in Community Services and a Bachelor of Early Childhood Education.
With the opening-up of Australia due to the COVID crisis, and the removal of social distancing requirements, the
AB will be overseeing a return to face-to-face teaching. The Dean is currently reviewing a number of teaching
models in the light of what we have learned during the extraordinary conditions of the last two years and will be
presenting the options to the AB at a forthcoming AB meeting.
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Given that CIHE has been operating for three years with a very stable workforce, we are currently developing an
academic promotions policy for implementation in 2022. The policy will recognise and reward excellence.
We will also be developing and implementing new institutional arrangements to provide oversight on ethical
approaches to research.
After three years of successful operation, in January 2022, it will be our great pleasure to graduate the first cohort
of CIHE students, who began their journey with us in Semester 1 of 2019.
Finally, on behalf of the Academic Board, I would like to thank the Dean, Professor Grant Jones, the CEO Narayan
Tiwari, and members of the Board of Directors led by Professor John Gray, for their continued advice and support
of the Academic Board.

Professor Milé Terziovski
Chair, CIHE Academic Board
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Dean’s Report
2021 has been another testing year. Last year, I reflected on the contribution of staff to the resilience of
CIHE and in particular their flexibility and adaptability to the conditions brought upon by Covid. This year
has been no different, except that we can now add to the list of virtues an indomitable spirit that has
enabled them and the institution to persevere for a longer period than anyone had anticipated. The
successes that I want to reflect upon below have been supported and enabled by this spirit.
Where many institutions have reduced student numbers since the beginning of the pandemic, we have
tripled our student numbers. While there have been job losses and wage cuts across the Higher Education
Industry, CIHE has maintained remuneration and increased the number of Academic staff employed. A key
factor in this success has been the introduction of the Bachelor of Information Technology. I would like to
thank the members of the Information Technology Course Advisory Committee who developed an IT
curriculum which is at once innovative and well-focused on student demand: Dr. David Halfpenny, Dr.
Danny Kim, A/Prof. Mehregan Mahdavi Mr. Wesley Woo, and Ms. Punam Pant; as well as the permanent
members of staff who supported the CAC, A/Prof. Hardik Vachharajani and Dr. Mahfuz Ashraf.
In 2022, we will continue to create courses that students need. This year, the IT CAC commenced work on
a new Master of Information Technology, which will be in place by the time our current undergraduates
are looking to extend their professional qualifications at post graduate level.
The Entrepreneurship, Innovation and Accounting Course Advisory Committee has commenced work on a
new Master of Professional Accounting (MPA). This will be an entry level alternative to an undergraduate
degree in accounting for those more mature students who are already graduates and are looking for a
career change. I would like to thank our Accounting Course Coordinator Dr. Asal Al-Odat for initiating the
exploration of this option and for his ongoing support to the CAC as the MPA curriculum has been
developed. Of course, I also want to thank the external experts on this CAC for their work on the project:
Ms. Sevasti Tsipidis, Dr. Tek Lama, Dr. Wade Halvorson and Ms. Sunny Kang.
Of course, none of this could occur without the wisdom and guidance of our Academic Board. I want to
thank our AB Chair Professor Mile Terziovski, who has been a supportive and creative leader since our
creation, and our other foundation members, Dr. Ann Sardesai, Dr. Vijaya Murthy, Dr. Wayne Fallon and
Dr. Bronwyn James. A relative newcomer to the AB, Dr. Mohammed AL-Zobbi, who represents the IT
Discipline, has assisted us through the development of articulation arrangements in IT with other providers
and the building of our IT faculty.
This year, for the first time, we gained Commonwealth Supported Places and enrolled a cohort of domestic
students. This arose from our development and accreditation of the new credential, the Undergraduate
Certificate in Information Technology. The development of the undergraduate certificate model was a
response to the need identified by the Australian Government for short, but meaningful credentials that
would help the labour market and the economy adapt to the post Covid environment, we are proud to
have played our small part in this endeavour.
On the Teaching and learning front, staff have deepened their professional skills this year in delivering
through the remote medium of Zoom and more recently MS Teams. This growing expertise has coincided
with an increase in the ratings staff have received in student evaluations. Our students are also grateful
for the enhanced pastoral care that has been part of our response to Covid over the past two years.
Attendance rates in classes have also risen from an average 67% across all courses last year to an average
of 72%. In 2022 we aspire to build this to 80%.
2022 will bring with its course evaluations in Accounting and Entrepreneurship and innovation, the
challenges of further growth as the borders open and the creation of an even wider diversity of courses.

Professor Grant Jones
Dean
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Contact Us
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